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EDUCATION PROGRAM AT “KARIGARSHALA” 

During the academic year 2024–25, Karigarshala admitted 10 students in the first semester, 8 

students progressed to the second semester, and 5 students progressed from second to third 

semester, with a total capacity of 22 students with the support of Bajaj Finserv CSR fund in this year. 

The school placed emphasis on strengthening the walling system and carpentry skills, with separate 

workshops conducted throughout the year to enhance the practical abilities of the students. 

As part of their educational exposure, students were taken on a tour in Kutch to study the traditional 

crafts and architectural heritage of the region. The tour included visits to Nirona, where they observed 

Rogan art, lacquer work, and copper bell making; Khawda, where they explored mud work, pottery, and 

traditional houses; and Dholavira, where they gained an understanding of archaeological sites and 

architectural practices. 

In the third semester, students undertook internships at various organizations including Thumb 

Impression in Surat, Somaiya Kala Kendra in Adipur, and S.S.V. Chhatral in Gandhinagar. They were 

also mentored by local artisans such as Ashishi bhai, Malabhai Rabari, and Bhavesh bhai Suthar, who 

guided them in refining their craft. Through these engagements, students focused on key objectives 

such as work discipline, teamwork, time management, quality control, customer interaction, and 

workshop organization. 

Collaborations and workshops during the year further enriched the learning experience. At Puvidham 

Artisan School in Chennai, students not only deepened their understanding of craft but also learned 

how to pass on their skills to others, which contributed to their maturity and confidence.  

The Toy making and Game Design Workshop held by the National Institute of Design introduced them 

to design processes, product testing, toy making and refinement based on feedback on their work. The 

Summer - Winter Workshop facilitated collaboration between architecture, civil engineering students 

and the Artisan School students, where both groups benefitted from each other’s strengths; design 

knowledge from architecture students and hands-on making skills from artisan students. This exchange 

was particularly effective in joinery and construction activities. 

One of the highlights of the year was the Canteen Project at Agrocel, Dhordo, where students worked 

on a real-life architectural project. They managed to execute the design within the stipulated time and 

ensured the delivery of quality workmanship, marking a significant step in their professional growth. 

Overall, the year 2024–25 had substantial activities. Students not only gained exposure to traditional 

crafts and modern design practices but also enhanced their ability to collaborate across disciplines. 

They developed essential real-life project execution skills, strengthened their  

confidence, and matured in their capacity to both learn and teach. The outcomes of the year provides 

confidence that Karigarshala’s curriculum in shaping skilled, disciplined, and versatile artisans. 
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COMMUNITY EMPOWERMENT DIVISION: 

 

MADHYA PRADESH RURAL TOURISM PROJECT 

In February 2024, Hunnarshala was appointed to oversee the second phase of a rural homestay 

development program, encompassing 40 additional villages. This phase involves similar responsibilities 

as the first, focusing on providing design and technical support to enhance rural homestays. 

Additionally, we will have to place supervisor in the villages to overlook the construction work. 

Hunnarshala has collaborated with various architectural agencies, including Aabhat, Aagaur (Bhopal), 

Dhamaada (Bhopal), Adhyay collective (meerut) and Bayhauz (Auroville). Together, they bring a wealth 

of expertise to the project. 

A dedicated team from Hunnarshala, along with representatives from these agencies, has conducted 

multiple field visits to the designated villages to offer their services. Below is the list of villages included 

in Phase II: 

Sr.no. Name of Villages District 

1 Badkua (Janapav) Indore 

2 Barkheda Indore 

3 Gunjara Indore 

4 Baroli Khargone 

5 Bothu Khargone 

6 Nawdatoli Khargone 

7 Kediyakhedi Khargone 

8 Undasa Ujjain 

9 Gyanpura Dhar 
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11 Dheriya Madiya Ujjain 

15 Bakwa Sidhi 

16 Madha Singrauli 

17 Sukhari Tola Singrauli 

18 Sakarja Alirajpur 

19 Khundi Alirajpur 

10 Babaiya Ryt. Mandla 

12 Khatiya Narangi Mandla 

13 
Sarwahi (with 

sarekha) 
Balaghat 

14 Bijapuri Anuppur 

20 Chaugan Mandla 

21 Chadha Dindori 

22 Sarwahi Dindori 

35 Kohka Seoni 

23 Bori Sehore 

24 Khari Sehore 

25 Bajwada Dewas 

26 Mandleshwar Dewas 

27 Handiya Harda 

28 Khudia Harda 

29 Localdari Harda 

30 Bajjarwada Betul 

31 Bancha Betul 

32 Deogarh Chhindwara 

33 Golaguthan Dewas 

34 Tipras Dewas 

36 Dhusawani Chhindwara 

37 Dhanora Haveli Vidisha 

38 Nasipur Raisen 

39 Bhootpalasi Raisen 

40 Bapcha Agar 
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Figure 1: Participatory design discussion with 
the homestay owners 

 

 

Figure 2: Participatory design discussion with the 
homestay owners 

 

 

Figure 3: Technical handholding during on-
going construction by Hunnrashala team 

 

Figure 4: Technical handholding during on-going 
construction by Hunnrashala team 
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Figure 5: Homeowners have selected their 
Homestay designs 

 

Figure 6: Completed Homestays 

 

 

Figure 7: Completed Homestays 
 

Figure 8: Completed Homestays 

 

 

Figure 9: Completed Homestays 

 

Figure 10: Completed Homestays 
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Figure 11: Completed Homestays 

 

 

Figure 12: Interiors 

 

 

YCIV Initiatives: 

 

Entry point activities were initiated during August’ 2024. As part of this, the entry point program ‘Our 

Bhuj: Come meet our city’ walk series was initiated aimed at fostering a sense of ownership and identity 

among Bhuj's citizens. This initiative encouraged citizens to explore and connect with their 

surroundings. During August to October, 4 city walk events were conducted, these included heritage 

walk, old city walk, samvidhan live and water walk. About 30 people participated in these city walks.  

The first phase of the program culminated in a three-day mapping workshop conducted in collaboration 

with the University of Sheffield and IIT Bombay in October’ 2024. On the first day, participants were 

introduced to various media tools. The second day centered on equipping participants with map-reading 

skills, using Story Map as a tool, and included fieldwork in Ramnagri—a vulnerable settlement located 

on central railway land. During this session, 25 participants focused on mapping three key themes: 

street lights, shops, and sites of a previous eviction. The final day of the workshop involved participants 

using laptops to present their mapping projects via StoryMap. Following this workshop, our efforts in 

October concentrated on identifying youth leaders from the group and structuring the subsequent three-

month workshop series through discussions with organizational leaders within our network. 

The three-month workshop program was initiated in  November’ 2024, marking the beginning of a 

structured and engaging series of sessions held every Sunday over the subsequent months. These 

workshops were designed to facilitate the exploration of youth identity within the context of the urban 

environment, encouraging participants to critically examine various dimensions of the city. The sessions 

incorporated a blend of classroom-based activities, collective projects, hands-on engagement, and 

public interactions. Throughout the program, the 35 youth participants explored a range of themes: a. 

Reading maps (Urban) b. Place and Belonging (Urban and Identity) c. Ward-level Issues (Urban) d. 

Gender (Identity) e. Heritage (Urban and Identity) 
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In parallel to these classroom-based sessions, the group worked collaboratively on a public art event 

centered around the concept of a ‘dream city,’ which involved not only the workshop participants but 

also engaged youth from outside the sessions and local citizens. In addition to the thematic workshops, 

the program included an immersive three-day civic media workshop, during which participants engaged 

in storytelling activities and two days dedicated to participatory video-making exercises. Over the course 

of these activities, the youth produced four short videos, each consisting of interviews with stakeholders 

on the street. The central inquiry of these videos—"Whose right is on the street? Whose livelihoods are 

being supported by the street?"—served as a critical examination of public space and urban life. These 

video projects culminated in a 20-minute short film presented in March’ 2025 to an audience that 

included organizational leaders, parents, family members, and friends. 

 

Building Climate Resilience and a Strengthening Urban Governance in Anjar City 

 

Thematic Area/Subject Area: Migrant Workers, Street Vendors, Slum Housing and Urban 

Governance During the reporting period, significant progress was achieved across multiple program 

components, reflecting our continuous efforts toward inclusive urban governance, social protection, and 

community development in Anjar. 

 

Governance: 

 

The program facilitated participatory governance processes by forming seven Area Committees in Ward 

2, five .in Ward 7, and six in Ward 8. Ward Committees were successfully constituted in Ward 2 and 

Ward 8, thereby strengthening local decision- making platforms. The project team also engaged with 

all 36 councilors through individual meetings across all nine wards to build awareness and ownership 

of the initiative. Further, discussions with the Municipality centered on the 74th Constitutional 

Amendment and Ward Committee formation. Additionally, the project was presented in a meeting with 

the MLA and Municipal body to foster learning an exposure visit of the Ward 2 Ward Committee was 

organized to Bhuj. 
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Migrants: 

 

The program undertook a detailed mapping of migrant settlements in Anjar, identifying 13 settlements 

with approximately 450 families. To promote access to entitlements, migrant families were connected 

to government welfare schemes, including i-Shram, Nirman, and Ayushman cards. Collaboration with 

the Health Department helped address key health issues in migrant neighborhoods. Meetings were also 

held with local families to encourage the regular attendance of migrant children in schools and 

Anganwadis. 

 

 
 

 

Street Vending: 

 

The initiative worked to improve the livelihoods and rights of street vendors. A total of 22 vending zones 

were identified and profiled across Anjar. A baseline survey was conducted focusing on women 

vendors, and discussions were held with the Municipality regarding vending cards. Capacity-building 

efforts included an awareness workshop for women vendors and a session on the Street Vending Act. 

Leadership within the vendor community was encouraged, and regular meetings were held with 

identified street vendor leaders to strengthen their advocacy. 
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Slum Housing: 

 

The project engaged with relevant authorities to advance housing solutions for vulnerable families. 

Details of land reserved for Economically Weaker Section (EWS) housing were obtained from the Area 

Development Authority (ADA). Discussions were held with the Prant Officers (SDM) regarding the 

development of 10 climate resilient housing models targeted at EWS beneficiaries. Mahila Mandal 

Although no specific activities were carried out with Mahila Mandals during this period, significant efforts 

were made to ensure women’s participation. Through focused meetings, the  
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project ensured that 50% representation of women was achieved in Area and Ward Committees. 

Baseline Survey and Urban Planning GIS mapping of wards and slum areas was successfully 

completed to strengthen urban data systems. A baseline household survey was initiated in slum areas 

to capture socio economic realities. Additionally, data was collected from various departments in Anjar 

to support informed urban planning. 

 

 

 
 

 

Mahiti Mitra: 

 

The Mahiti Mitra initiative emerged as an effective information and facilitation mechanism. By March 

2025, 1,723 beneficiaries had been linked to entitlements such as Ayushman, i- Shram, ENirman cards 

and Ekyc. To extend outreach, 15 information camps were organized, ensuring communities had 

improved access to welfare benefits. 
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Green Space Development: 

 

Recognizing the importance of ecological balance, the program conducted site visits for 

potential green spaces in Anjar. Discussions with the Municipality and ADA were initiated 

to explore the development of such spaces for community use. 
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Entry Point Activities: 

 

To build trust and engagement with communities, several entry point activities were undertaken. 

Ayushman Card camps were organized in collaboration with various community groups. The project 

team also convened meetings with community leaders, women, and youth to identify needs and foster 

participation. Regular interactions with government departments further supported program integration 

and coordination. 

 

The reporting period from July 2024 to March 2025 demonstrates steady progress in advancing 

inclusive governance, community participation, and access to entitlements in Anjar. The program laid a 

strong foundation for future activities while ensuring that marginalized groups, including migrants, street 

vendors, and women, were integrated into the development process. 

 

 

ARTISAN EMPOWERMENT UNIT 

 

     SRE at Villa in Abohar 

The work at Abohar Villa is ongoing and near to completion to construct Stabilized 
Rammed Earth walls. The team of Artisan Entrepreneur Unit was involved in the 
following activities:   

  
a. Conducting Laboratory Soil Testing for deriving the design mix for SRE.   
b. Providing technical guidance and support to the artisan team and client.   
c. Helping the project architect, DCA group Delhi, to incorporate Stabilized 
Rammed Earth walls in the architectural drawings.   

  
The SRE walls were constructed by the artisan guild. The quantity of entire SRE work 
was of approx... 17000 cubic feet.  
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Eco-Village at Yawatmal 

 

After a pause, the Eco-village project was restarted, to commence work by constructing 
Stabilized Rammed Earth and Mud Concrete walls. Eco Village project is an evolving project, 
wherein various facilities are being added gradually. The team of Artisan Entrepreneur Unit was 
involved in the following activities:   
  

a. Conducting Laboratory Soil Testing for deriving the design mix for SRE and mud 
concrete.   

b. Providing technical guidance and support to the artisan team and client.   
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The SRE walls were constructed by the artisan guild. 
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Short Term Training Program: 

 

Since last few years, students of CEPT University visit Hunnarshala for a 4-day introductory 

workshop, which focuses on providing an exposure to the students on various earthen 

construction techniques such as Adobe, Wattle & Daub, Stabilized Rammed Earth, Mud Rolls, 

Mud Concrete etc.  

 

This year two craft workshops were incorporated into the program to provide an overview on 

leather, copper bell making and Wood lacquer crafts of Kutch. 

 

The students designed and made small products from leather with the help of leather artisans.  

The students participated in understanding the process of making the copper coated bell and 

tried making it. Similarly, the wood lacquer artisans taught the students to turn the wood to make 

designs and then apply lacquer on the wood using a traditional and portable lathe. 

 

Around 350 students divided into 6 batches participated in the workshop in a span of 2 and half 

months.   

 

 
 

 

 



19 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



20 

 

 

 
 

 

 

 

 

 

 

 

 

 Rs.  Rs.  Rs.  Rs. 

I. EQUITY AND LIABILITIES

1. Shareholders' Funds

(a) Share Capital 2 101,000                 101,000                     

(b) Reserves and Surplus 3 66,516,785            101,499,734              

66,617,785               101,600,734                

2. Current Liabilities

(a) Trade Payables 4 157,475                 23,528                       

(b) Other Current Liabilities 5 28,404,314            3,442,052                  

(c) Short Term Provisions 6 -                         

28,561,789               3,465,580                    

TOTAL 95,179,574               105,066,314                

II ASSETS

1. Non-current Assets

(a) Fixed Assets

(i) Tangible Assets 7 15,725,434            16,486,232                

(b) Non-current Investments 8 -                         

15,725,434               16,486,232                  

2. Current Assets

Current Investment

  (a) Current Investments 9 25,539,453            68,406,972                

(b) Inventories 10 13,632                   125,187                     

(c) Trade Receivables 11 8,464,010              11,363,285                

(d) Cash and Cash equivalents 12 38,461,289            2,945,502                  

(e) Short - term Loans and Advances 13 6,097,273              4,806,532                  

(f) Other Current Assets 14 878,483                 79,454,140               932,604                     88,580,082                  

3. Miscellaneous Expenditure to the extent not

written off or adjusted -                            -                               

TOTAL 95,179,574               105,066,314                

BALANCE SHEET AS AT

Hunnarshaala Foundation for Building Technology & Innnovations

31st March 2025

PARTICULARS
 Note 

No. 

 As at 31-03-2024  As at 31-03-2025 

CIN : U45201GJ2003NPL042739 | Licenced under section 8 (1) of the Companies Act, 2013 | Section 8 Licence Number : 7/ (25/N) 4/03 / 4359

Hunnar Shaala, Plot No. 8 to 15, Mahadev Nagar-1, Bhuj Mandvi Road, Bhuj Gujarat 370001 India
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Rs. Rs. Rs. Rs.

I Revenue from operations 15 23,718,950            14,426,814            

II Other Income 16 3,472,314              27,191,264           7,289,616              21,716,430               

III Total Revenue (I + II)

IV Expenses

Cost of Materials Consumed 17 330,007                 326,849                 

Administrative Employee Benefit Expenses 18 1,322,657              1,845,771              

Expenditure on the Objects of the Organisation 19 28,600,960            20,045,506            

Depreciation Expenses 7 1,236,369              1,591,089              

Other Expenses 20 684,220                 1,134,468              

Donation Expenses 30,000,000            20,000,000            

Total Expenses

62,174,213           44,943,683               

V
Surplus/(Deficit) before exceptional and extraordinary items 

and tax (III-IV) (34,982,949)          (23,227,253)              

VI Exceptional Items -                        -                            

VII. Surplus/(Deficit) before extraordinary items and tax (V-VI) (34,982,949)          (23,227,253)              

VIII Extraordinary items

IX Surplus/(Deficit) before tax (VII+VIII) (34,982,949)          (23,227,253)              

Hunnarshaala Foundation for Building Technology & Innnovations

INCOME & EXPENDITURE STATEMENT FOR THE YEAR ENDED 31st March, 2025

For the year ended 31st March, 2024For the year ended 31st March, 2025
PARTICULARS Note 

No.

CIN : U45201GJ2003NPL042739 | Licenced under section 8 (1) of the Companies Act, 2013 | Section 8 Licence Number : 7/ (25/N) 4/03 / 4359

Hunnar Shaala, Plot No. 8 to 15, Mahadev Nagar-1, Bhuj Mandvi Road, Bhuj Gujarat 370001 India
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INCOME CHART 2024-2025 

Particulars Amount 

Education 33,23,620 

Relief to Poor 2,03,95,330 

Interest Income  32,02,018 

Miscellaneous & Other Income 2,70,296 

 Total  2,71,91,264 
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EXPENDITURE CHART 2024-2025 

Particulars Amount 

Environment & Ecological Activity 150 

Education & Training Activities 1,02,15,448 

Relief to Poor related Activities  1,87,15,369 

Depreciation Expenses 12,36,369 

Administrative Salaries and incentives 13,22,657 

Admin Cost 6,84,220 

Donation 3,00,00,000 

 Total  6,21,74,213 

 

 

 
 

 

 

 

Hunnarshala Family: 
 

Board of Directors:  

 

Neelkanth Chhaya, Chairman 

Sandeep Virmani, Non-Executive Vice Chairman 

Kiran Vaghela, Director 

Nilam K Sompura -Executive Director  

0%
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30%
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EXPENDITURE CHART 2024-2025

Environment & Ecological Activity

Education & Trainning Activities

Relief to Poor related Activites

Depriciation Expenses

Administrative Salaries and
incentives

Admin Cost
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Staff Members:  

Community Empowerment unit: 
 
Mahavir Acharya: Programme Co Ordinator  
Rupesh Hurmade, Programme Co Ordinator 
Aditya Kumar, Programme co Ordinator 
Dinesh Charan ,Project In charge 
Gaurav , Project Architect  
Alimammad Sama ,Driver 
Brinda Khiera, Accountant 
Himani  Choudhari ,Architect 
Chetna varu-Accountant  
Mayaben Thakker-Consultant  
Premjibhai Baliya 
Sandeepaben Vasantbhai Sardariya 
Bhanjibhai Valji Maheswari 
Devji Suman Rathod 
Fufal Nina Bhanji 
Manishaben Hitesh Bambhaniya 
 
 
 
 
Artisans Empowerment Unit: 
 
Tejas Kotak : Programme Co Ordinator  
  
Prajesh Jethwa,Business Manager 
  
 
Karigarshala: 
 
Atul Vyas, Coordinator  
  
 
  

 

 

 

 

 

 

 

THANK YOU……… 
 

 

 


