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Education program at Karigarshala
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COMMUNITY EMPOWERMENT DIVISION:

Support to Urban Street Vendors:

Under this project, street vending is seen as an informal livelihood option supporting a significant poor
population. To work with the street vendors of the city, we organized them and assisted them in forming
their own federation who can collectively work towards the betterment of the street vending in the city
as a whole. We forged collaborations with other social organizations, as well as academic institutes to
work for the federation. Along with social mobilization, this set of work also included documentation of
the vending business in the city, preparation of spatial designs and project reports, and connecting the
local organisation to the national level organisations like National Hawker Federation (NHF), and
National Association of Street Vendors of India (NASVI). This also included attempt to implement

various schemes and guidelines floated by the go\
organi sed, the street vendors6é federation was a
mandated Town Vending Committee (TVC) for Bhuj city. Bhuj became the second city in the country to
have an elected body in the TVC. Our organisati on
TVC.

After constitution of the TVC, a pilot vending zone i designed through participatory processes with
street vendors being the major stakeholders i was proposed to the municipality, who approved it and
asked us to implement it. This pilot vending was designed and constructed by our organization.

Heritage Mapping

The project is based in Bela village in Rapar taluka. The village has notable local heritage value. It is
being carried out with the partnership of CEPT University, Ahmedabad, and Nottingham Trent
University (NTU), UK. We have entered the third phase of the program. The main objective of the project
is to prepare earthquake resilient construction guidelines of heritage/vernacular structure with the help
of 3D laser scanning technologies i for the use of relevant government authorities, and to disseminate
it to the local community with the aim to improve the local building practices.

The project is currently in the third phase which entails working on a prototype in the village to introduce
earthquake resistant features in the traditional building technologies of the village.



Urban Housing and Collective Housing National Process

Hunnarshala has been working closely with Zameen ane Awaas Adhikar Manch (Platform for Land and
Housing Rights), Sakhi Sangini and KMVS to assist communities in informal settlements of Bhuj to
access their housing rights. Accordingly, Hunnarshala has technically assisted the Platform in putting
forward demand for land rights to the government for more than 4,000 houses. To further support the
process, Hunnarshala has also prepared design options for more than 1,000 houses distributed over 5
settlements across the city i designed using participatory design tools. The proposals have been
submitted to the authorities for further processing.

Bamboo Fellowship 1 HIC

Hunnarshala has been working with migrant workers in Bhuj city for the last many years. Under this
project, a low-cost prototype house using bamboo as the main structural material was designed. The
objective was to develop design and details which can be easily executed by the migrant workers
without much engineering and using readily available tools. Actual implementation of the structure is
proposed at one of the migrant settlements in the city. During the implantation the developed details
and guidelines are expected to be shared with the target community. Once the construction of this
prototype structure is over, it is proposed to be used as a community space. The design, however, is
developed to replicate a residential unit.
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Madhya Pradesh Rural Tourism

Government of Madhya Pradesh, through Madhya Pradesh Tourism Board (MPTB), has envisioned a
program for responsible rural tourism across the state through mobilising and empowering families
staying in several villages with tourism potential, within themselves and/or regions around. The tourism
will be promoted through development of homestays in selected villages. Currently 100 such villages
have been selected around the state. To select the appropriate families in these villages for whom these
homestays will be developed, local organisations have also been appointed to assist with the ground
work and to handhold the families with the process. Each village will be expected to have 6-8 curated
homestays, providing experience of traditional living and accordingly incorporate traditional
architectural styles.

Hunnarshala has been currently appointed for 30 villages out of the above-mentioned 100 villages for
design of the required homestays. The agreement was made between Hunnarshala and Madhya
Pradesh Tourism Board in August, 2020. The board is also planning to expand the number of villages
and have approached us to extend our services to new villages as well. The board is preparing the RFP
and will release it shortly to invite the organisations.

Since most of the villages allocated to us are in tribal areas, people are building their homestays based
on the seasons of farming. Farming is their primary source of income, and they get engaged in this
activity during the entire year. The construction of homestay is only done when they are free from the
farming activity. Also, the financial is one of the critical points. People generate the financials slowly
and are building their homestays based on available finance. The MPTB has a policy to release the
installment in 2 stages. 1% on the plinth level and 2" on completion. The homeowner has to complete
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their plinth work to get the 1% installment. Following table shows the current progress of the

construction:
Construction Stages
Zone No. of No. of -
Villages | Homestays Not _ Sl Lintel/ -
Foundation Roof | Finishing
Started level
level
Zone - |
(Dhar, 08 49 34 04 02 09 00
Jhabua, Agar)
Zone - |l
(Raisen,
Sehore 14 46 17 10 05 09 05
Hoshangabad,
Raigarh)
Zone - |l
(Chhindwara,
EIMEIZELL 09 37 09 16 03 05 04
Anuppur,
Umaria,
Dindori)
Total 31 132 60 30 10 23 09

Pictures of the on-going work:




Hunnarshala is also involved in providing trainings to the local masons and artisans to build their
capacity by improving the details in building construction. Hunnarshala is associated with Bharat
Rural Livelihoods Foundation (BRLF) and Madhya Pradesh Tourism Board for these training
programmes under Madhya Pradesh Rural Tourism Project.

In the month of April T July 2022, we have conducted 3 different trainings for the Cob walls, Stone
walls and Brick walls under BRLF. These trainings were conducted on the homestays of selected
homeowners. Few glimpses of the activities during the trainings:
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Along with these, 3 different training programmes were also conducted for Sabarvani, Chhedka and
Ranchha villages of Chhindwara, Hoshangabad and Umaria district under MPTB. These trainings

ere conducted for Brick walls and Adobe walls. Few glimpses of the activities during the trainings:
3 A g
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In all these trainings, about 125 masons, artisans and carpenters got trained for the
different technologies and its technical details. It is expected that these trainings
will help them provides more livelihood options nearby and surrounding villages.

12



ARTISAN EMPOWERMENT DIVISION:

The Artisan Entrepreneur Unit of Hunnarshalabds i
materials, such as soil, wood and thatch in modern construction practices. By encouraging architects

to explore a fusion between modern and traditional building techniques, they are likely creating spaces

that embrace sustainability, cultural heritage and craftsmanship.

By focusing on the transfer of technologies and innovations, the artisan entrepreneur unit plays a vital
role in keeping traditional building practices alive. Through training artisan guilds, they

ensure that knowledge and skills are passed down to the next generation, preserving valuable
craftsmanship technigues that might otherwise be lost over time.

This approach not only helps in the conservation of traditional knowledge but also contributes to the
promotion of eco-friendly construction practices, which often have a smaller environmental footprint
compared to conventional building methods.

Overall, the efforts of the Artisan Entrepreneur Unit of Hunnarshala fosters a positive impact by
interweaving the modern architectural needs with traditional building wisdom, thus creating sustainable

and culturally rich built spaces.

1. Abohar Villa and Resort

Abohar Villa and Resort is a project based in Abohar, Punjab. Project Architect DCA group
Delhi, designed a sample Villa in which the walls are made of Stabilized Rammed Earth (SRE).
The team of Artisan Entrepreneur Unit was involved in the following activities:

a) Conducting Laboratory Soil Testing for deriving the design mix for SRE.

b) Providing technical guidance and support to the artisan team and client.

¢) Helping the project architect, DCA group Delhi, to incorporate Stabilized Rammed Earth
walls in the architectural drawings.

The SRE walls were constructed by the artisan guild. The quantity of SRE work was approx...
17000 cubic feet.
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2. Elemental House

Elemental House is a residence of Mr. Vikas Gutgutia a business person from Delhi. Project
Architect Dada Partners, Delhi, designed a residence in which the walls are made of Stabilized
Rammed Earth (SRE). The team of Artisan Entrepreneur Unit was involved in the following
activities:

a) Conducting Laboratory Soil Testing for deriving the design mix for SRE.

b) Providing technical guidance and support to the artisan team and client.
c) Helping the project architect, to incorporate Stabilized Rammed Earth walls in the

architectural drawings.

The artisans implemented the SRE project measuring 9250 cubic feet.
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d) Mango Tree House

Wor k on the farmhouse of Mr. Jatin Parekhos,
last year is under progress in this financial year as well.

Stabilized Rammed Earth walls, filler slabs, mud roll ceiling on wooden roof under structure with
tiled roof are being constructed by artisans having the required skills.

The work is in progress and various artisan teams are providing their services as and when
required.
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e) Residence of Mr. Amit Seokhand

The lime plaster work at the residence of Mr. Amit Seokhand, photographer by profession
residing in Goa, was in progress in this financial year. The IPS and terrazzo flooring work was
compl et ed. The artisan t eam of ALustr
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f) Residence of Ms. Natasha Parekh and Mr. Philippe Shah

Ms. Natasha Parekh and Mr. Philippe Shah contacted the artisan empowerment unit of
Hunnarshala through their architect Mr. Buland Shukla to restore their traditional house, situated
in Goa, using fresh lime plaster coats, strengthening the building, adding new structures,
renovating the old structure by incorporating arches and domes using tiling work.

They wanted new structures to be constructed near the old house that could be utilized as an
out-house and a wash area near the swimming pool. These new facilities were constructed
using Stabilized Rammed Earth of approx..1200 cubic feet. Masonry work for the living room
also started in the current year and the entire scope of work was completed.
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g) Max Infra, Hyderabad

Hyderabad based Architecture firm, Kannan Modi and Associates contacted Sankalan-the
artisan empowerment unit of Hunnarshala as they were interested in incorporating eco-sensitive
materials in their design of a farmhouse of Ms. Sunitha Lingareddy at Hyderabad.

5300 cubic feet of in-situ stabilized rammed earth was constructed by the artisan team based
on the design.

The team of Artisan Entrepreneur Unit was involved in the following activities:

a) Conducting Laboratory Soil Testing for deriving the design mix for SRE.

b) Providing technical guidance and support to the artisan team and client during construction.

c) Helping the project architect, to incorporate Stabilized Rammed Earth walls in the
architectural drawings.
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h) Monte Carlo Ltd.

Monte Carlo Ltd. an Ahmedabad based company, are developing an oxygen park in
Ahmedabad. They wanted to use natural material to construct the boundary wall for the park.
They contacted the Artisan Entrepreneur Unit of Hunnarshala to construct a SRE boundary wall
measuring approx. 9400 cubic feet. The work shall be completed by the artisan guild in two
phases. The work is in progress.

The team of Artisan Entrepreneur Unit was involved in the following activities:

a) Conducting Laboratory Soil Testing for deriving the design mix for SRE.

b) Providing technical guidance and support to the artisan team and client.

c) Helping the project architect, to incorporate Stabilized Rammed Earth walls in the
architectural drawings.

i) Taril Infrastructure Ltd.

The owner of Taril Infrastructure Ltd. an Ahmedabad based company, was constructing his
residence in Ahmedabad. He was interested in constructing a boundary wall from eco-sensitive
construction material. Stabilized Rammed Earth (SRE) was selected. A SRE boundary wall of
approx. 10300 cubic feet is being constructed. The work is in progress.

The team of Artisan Entrepreneur Unit was involved in the following activities:

d) Conducting Laboratory Soil Testing for deriving the design mix for SRE.

e) Providing technical guidance and support to the artisan team and client.

f) Helping the project architect, to incorporate Stabilized Rammed Earth walls in the
architectural drawings.
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j) Residence of Mr. Sujit Sumitaran

Mr. Suijit's residence is a unique and environmentally friendly project designed by Architect
Buland Shukla. The use of Stabilized Rammed Earth (SRE) for the walls indicates a commitment
to utilizing natural materials in the construction process, which can be more sustainable and
eco-friendlier.

Additionally, Mr. Suijit's decision to involve the artisans from Lustre in the entire construction
work has expanded the scope of the project. The artisans from Lustre are actively working on
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various building components, including excavation, foundation and plinth masonry, banks and
other allied concrete works.

The specialized artisan guild that focuses on SRE works has been actively involved in
constructing the SRE walls, measuring approx.. 5000 cubic feet. The project is progressing well,
with the construction of other building components also underway.

The team of Artisan Entrepreneur Unit was involved in the following activities:

g) Conducting Laboratory Soil Testing for deriving the design mix for SRE.
h) Providing technical guidance and support to the artisan team and client.

i) Helping the project architect, to incorporate eco-sensitive construction technigues in the
architectural drawings.
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Artisans Training Programs

The Artisan Empowerment unit conducts Training Programs to transfer skill sets of traditional
construction practices, in the modern context, to the building artisans. The innovations and
development that are being carried out in Artisans Empowerment unit are tested and passed on
to the artisans in a training mode.

In this financial year, at regular intervals 4 training programs were conducted for CSEB
production and Arch Masonry.

The training covered the following aspects of CSEB production.

Preparing the soil mix for making CSEB.

Demonstration on using the manual block making machine.
Making CSEB using the manual block making machine.
Initial stacking of the freshly moulded CES Blocks.

Curing the CSE Blocks.

Final stacking.

Arch Masonry of the CSEB.

=4 =4 =8 =8 -8 -8 -9

Follow-up training programs are conducted immediately after the main training program so that
the gaps during the main training is addressed.
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